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Honolulu’s TOD ProgramHonolulu’s TOD Program

• High-density, mixed-use 
development near rail stations

• TOD planning/ community 
outreach

• Rezoning of lands around each 
station, with added height and 
density available

• Infrastructure, complete streets, 
finance tools and incentives

• Catalytic projects 
• Affordable housing strategy and 

investments
• State Interagency TOD Council
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Honolulu’s TOD VisionHonolulu’s TOD Vision

• Series of walkable, healthy, 
age-friendly neighborhoods

• Connect people with jobs, homes, 
goods, services & parks

• Station areas have their own 
unique identity

• Scale of new development fits 
community context

• Revitalize older communities
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Create choices and a high-quality, healthy urban lifestyle



Neighborhood TOD PlansNeighborhood TOD Plans 4
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www.honolulu.gov/tod



TOD Zoning ChangesTOD Zoning Changes

Special District allows for mixed land uses: AMX, BMX, IMX 
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Oahu’s federal Opportunity Zones are mostly around TOD zones, 
making them more attractive to potential OZ fund investors



State 
land

• 1,900 + acres of State 
lands within ½ mile of 
rail transit stations

• ~29 State TOD‐related 
projects identified
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Priority Areas

Halawa-StadiumEast Kapolei Iwilei-Kapalama
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TOD Housing PotentialTOD Housing Potential 9



10Honouliuli Station
Ho‘opili
Honouliuli Station
Ho‘opili



East Kapolei Station AreasEast Kapolei Station Areas

Honouliuli (Hoʻopili) Station 
Area Plan

Keoneʻae (UH West O‘ahu) 
Station Area Plan

Kualakaʻi (East Kapolei) 
Station Area Plan



Proposed Height Limits and 
Maximum Floor Area Ratios (FAR) 
Proposed Height Limits and 
Maximum Floor Area Ratios (FAR) 

Bumped up the Height Limits in the 
Vicinity of the Stations (Max 120 feet) 
with Community Benefits

Market studies showed little demand for 
higher heights/density in near term

Estimated Infrastructure Cost to 
Support to full build out  $2.5 B

Much of infrastructure provided by 
master developers
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East KapoleiEast Kapolei Kauluokahai Increment II-A TOD
UHWO University Village
UHWO LRDP & TOD Infrastructure
UHWO Multi-Campus Housing Plan
DLNR East Kapolei Parcels Master Plan
East Kapolei High School
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East Kapolei
Priority Area

State land
County land

TOD Project
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Hālawa Station
Aloha Stadium
Hālawa Station
Aloha Stadium



Hālawa Area TOD PlanHālawa Area TOD Plan
Plan Concepts
• Stadium Visibility along Hwy
• Mixed Use Gateway at Station 
• Salt Lake Blvd Redirection 
• 200-300 Room Hotel 
• Critical Mass 
• Bike and Ped Improvements 
• Transportation Improvements 
• Parking Strategy 
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Hālawa Area TOD PlanHālawa Area TOD Plan
Adopted TOD Plan
• Sets flexible framework for 

more detailed Stadium-area 
plan (in phases) by selected 
development team

• Heights were increased at 
request of state agencies per 
their team’s master planning & 
market analysis
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Halawa-StadiumHalawa-StadiumAloha Stadium Redevelopment
Puuwai Momi Homes

Conceptual rendering

Conceptual rendering
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Halawa-Stadium
Priority Area

State land
County land

TOD Project



Iwilei and Kapālama Station AreasIwilei and Kapālama Station Areas
• Industrial district 

mixed-use neighborhood
• Largest potential for new 

housing in the rail corridor 
• Easy walking distance to 

downtown Honolulu
• City and State are 

investing in utilities, 
streets, & parks
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Iwilei and Kapālama Area - ExistingIwilei and Kapālama Area - Existing 20



Iwilei and Kapālama Area - HypotheticalIwilei and Kapālama Area - Hypothetical 21

80% buildout; for illustrative purposes only.



Iwilei and Kapālama Area – 2020 updateIwilei and Kapālama Area – 2020 update 22

Updated to reflect current assumptions for higher 
density on more properties



Kapālama Canal Linear ParkKapālama Canal Linear Park 23



Iwilei-KapalamaIwilei-Kapalama

Mayor Wright Homes Conceptual rendering

Conceptual rendering
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Iwilei-Kapalama
Priority Area

State land
County land

TOD Project

Mayor Wright Homes Redevelopment
DHHL Kapalama Project
Liliha Civic Center
UH Honolulu Community College
OCCC Redevelopment

DHHL Kapalama Conceptual rendering



• Streets are the City’s most usable, largest accessible 
public space – and cost-effective 

• Complete Streets projects & design manual
• Rail access projects (planed and built) 
• Biki bikeshare implemented and expanded 
• Expanding bike lane network & bus priority lane
• Guidelines for bikeshare, carshare, parklets
• TOD Street Tree Plans
• TOD Wayfinding Master Plan

– Neighborhood signage system
– Developing wayfinding/transit app

Mobility & Connectivity



State and County Alignment on 
TOD Priorities—Projects and Funding

Several related cooperative efforts to identify/align City infrastructure needs 
with TOD on state lands and private development

• Neighborhood TOD Plans (City) – ID’d infrastructure gaps/needs
• TOD Corridor Infrastructure Needs Assessment (City) - 2017
• Iwilei/Kapalama Infrastructure Needs Assessment (City) - 2018
• State TOD Strategic Plan (OPSD/TOD Council) - 2018
• State TOD Planning & Implementation Project (OPSD/TOD Council) - 2020
• Iwilei-Kapalama Infrastructure Master Plan (HHFDC) - Current

• Executed IGA between City and State to work together on the plan and finance strategy
• Upcoming TOD Infrastructure Finance Project (TOD Council & 4 Counties)
• DPP is also working on policy updates and infrastructure assessments to 

expedite housing projects in urban areas outside TOD zones. 



Adding housing in existing shopping areasAdding housing in existing shopping areas

Example: Liliha Street



Key TOD TakeawaysKey TOD Takeaways
• Many opportunities to transform 

the rail station neighborhoods
– Also State lands; State TOD 

Strategic Plan
• Single coordinated City-County 

government for entitlements, 
permits, infrastructure, etc.

• Adopted TOD plans, zoning
• Significant public infrastructure 

investments will catalyze more 
development; city and state 
working together 

• Public and policymaker support 
for TOD policies, projects and 
improvements

• State and City-owned 
properties are targeted for 
development

• Upcoming interim rail service 
will support more development, 
but increased activity is 
expected timed to full service 

28



For more information For more information 

City and County of Honolulu
Harrison Rue
Community Building & TOD Administrator
hrue@honolulu.gov
(808) 768-8294
www.honolulu.gov/tod
Facebook: TOD Honolulu
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